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Procedures to be followed in the Sale, Demolition, Building, Purchase, Exchange, Division or Improvement of Parsonages
_________________________________________________________

Introduction

The term "parsonage house" means the property vested in the incumbent of a benefice which is his or her official residence, and includes any outbuildings or land included in the curtilage of any such property and any rights appertaining to it. This leaflet summarises the procedures to be followed when it is proposed to sell, demolish, build, purchase, exchange, divide or improve a parsonage house under the Parsonages Measures 1938 & 1947 or alter a house under the Repair of Benefice Buildings Measure 1972.

1.
The legal position
1.1
Sections 1, 1A, 2 and 2A of the 1938 Measure authorises the incumbent as freeholder (or the Bishop in a vacancy of the benefice) to sell, demolish, build, purchase, exchange, divide or improve a parsonage. However, the incumbent cannot act independently. Under the Measure, the consents of the Bishop, Diocesan Parsonages Board and, in certain circumstances, the Commissioners are also required. Any non-incumbent member of a team ministry occupying the parsonage house in question also has to consent in most cases. The PCC(s) of the parish(es) and the patron(s) of the benefice have a right of representation to the Commissioners. In addition, where a parsonage house is that of a benefice for which a team ministry has been established, all the members of the team have a right to be consulted by the team rector (or the Bishop in a vacancy) and for their views to be taken into account before the rector or the Bishop takes action under the Measure. Any objections which are not otherwise resolved are considered by the Commissioners’ Pastoral Committee whose decision is final. (A summary of the legal position is attached to this Note.)

1.2
Notice of any proposals under the Parsonages Measures should be given on a prescribed form which should be served on the patron(s) and all of the PCCs within the benefice by the Diocesan Parsonages Board on behalf of the incumbent (or Bishop). Where a parish has no PCC, the notice must be served on the churchwardens. The period within which any objections to the proposals may be made to the Diocesan Parsonages Board (for onward transmission to the Commissioners) is 21 days, commencing on the day after the date on which the notice has been given. Alternatively, if the patron(s) and PCC(s) are willing to forego their right to receive a formal notice in this way, they may agree to this "shortened procedure" in writing on a form recommended by the Commissioners. The notice should make it clear that any objections should be sent to the diocesan office in the first instance.

1.3
Where the Commissioners’ consent and/or Parsonage Building Fund capital or Commissioners’ loan finance is required, the diocese must complete and submit an application form and provide full details of the proposal and enclose copies of any objections for the Commissioners to consider. A copy of the notice served on the patron(s) and PCC(s) should also be sent to the Commissioners. In such cases the application should not normally be submitted until the expiry date for objections has passed or confirmation received that there are none. On no account should any transaction take place or project begin until such time as the Commissioners have informed the diocese of their decision on the proposal, having considered the background to the proposal and any objections. Where the patron of the benefice is the Crown, the Lord Chancellor, the Duchy of Cornwall or the Duchy of Lancaster and none of these parties has objected, their written consent to the proposal must be attached to the application.

2.
Sale
2.1
The sale of a parsonage house may be proposed because it is considered (a) unsuitable and needs to be replaced or (b) pastorally redundant and it is desirable for practical reasons to dispose of it in advance of any formal Scheme for pastoral reorganisation under the Pastoral Measure 1983.


Parsonage house sales when pastoral reorganisation is expected

2.2
Where a sale is proposed on pastoral grounds and the house is not to be replaced, dioceses should consider carefully whether it would be more appropriate to deal with its disposal in the context of a Pastoral Scheme. This is because if pastoral reorganisation is expected it is important to ensure that immediately preceding sales (or transfers of sale proceeds) under the Parsonages Measures do not confuse or prejudice such reorganisation. If the pastoral reorganisation proposed is likely to be controversial, an early parsonage house sale under the Parsonages Measures might be prejudicial and sale should be deferred and proposed later under a Pastoral Scheme on the basis that the Scheme would be the test of whether a house was pastorally surplus to requirements. However, proper weight should be given to the general desirability of disposing of unsuitable houses and exercising good stewardship of resources in relation to houses which, for example, would otherwise be left empty for protracted periods.


The desirability of selling a parsonage house without replacement depends on the progress of any relevant pastoral proposals and whether the house is 'unsuitable' or 'suitable'. The Commissioners’ advice should be sought where there is any doubt over the timing and manner of a sale in relation to anticipated pastoral reorganisation.


The need or otherwise for the Commissioners’ consent

2.3
The Commissioners' consent to a sale is not required unless:


(a)
the sale is made to a person who is a connected person or a trustee for, or nominee of, a connected person;


(b)
the requirements of 2.4 below have not been complied with in relation to it; or


(c)
an objection has been made by a patron or PCC in response to the statutory notice.


Best terms

2.4
Before entering into an agreement for the sale of a parsonage or parsonage land, the diocese on behalf of the incumbent (or Bishop in a vacancy) must:


(a)
obtain and consider a written report on the proposed sale from a qualified surveyor instructed by and acting exclusively for the benefice;

(b)
advertise the proposed sale for such period and in such manner as advised in the surveyor’s report (unless (s)he has advised that it would not be in the best interests of the benefice to advertise the proposal); and


(c)
obtain the surveyor’s recommendation of the terms of the transaction.

The surveyor’s report

2.5
The surveyor’s report should deal with the matters laid down in the Charities (Qualified Surveyors' Reports) Regulations 1992 and would normally include the following: 


(i) 
a description of the house and grounds, detailing the size and layout of the accommodation, running costs and present or future maintenance liabilities;


(ii)
whether the building is in good order and whether it would be in the best interests of the Church for repairs to be carried out before sale;


(iii)
a site plan (prepared in accordance with the Land Registry requirements) showing the property to be sold, any land to be retained (e.g. for building a replacement parsonage house) and any other nearby church property;


(iv)
development potential (if any);


(v)
details of any easements or rights of way to be reserved and restrictive covenants to be imposed;


(vi)
a valuation of the property.

N.B. Dioceses should additionally ask the surveyor to report to them on any other matters which may be relevant in the circumstances, or on which it is felt that advice is needed.


Method of sale

2.6
Subject to satisfying the criteria referred to in 2.3 and 2.4 above or after obtaining the Commissioners’ consent where this is necessary, the diocese may arrange for the property to be placed on the market. The diocese, in conjunction with the surveyor, is responsible for settling the method of sale (normally on the open market, by auction, tender or private treaty after an adequate period of advertisement). The surveyor should be asked to assess any offers received and to give a positive recommendation if (s)he believes that one offer represents the best obtainable in the circumstances. In some cases the surveyor may need, for instance, to give specific advice about the effect of a sale on the value of any adjoining church property to be retained. More than one report, at different stages of the transaction, may be necessary. If a house is put on the market for sale by private treaty and a firm asking price has been quoted, the first unconditional offer of that amount should normally be accepted. Subject to the surveyor's advice, it would therefore normally be better not to name a definite asking price in private treaty transactions so as not to preclude the acceptance of a higher offer.

Connected person

2.7
In order to establish that a proposed purchaser is not a connected person as defined under the Parsonages Measure 1938, the Commissioners recommend that the diocese obtain a written declaration to that effect – a specimen of such a declaration is attached to this Note. Where the property is to be sold by auction, the diocese cannot at that stage be sure that the purchaser will not be a connected person. The conditions of sale should therefore make it clear that, if the purchaser turns out to be a connected person, or a trustee for, or nominee of, a connected person (as would be evidenced by the purchaser being unable or unwilling to sign a written declaration to that effect), the sale would be conditional on the Commissioners’ consent being obtained.


Proceeds of sale

2.8
On completion of the sale under the Parsonages Measures, the solicitor acting for the benefice should pay the proceeds to the Diocesan Parsonages Board in the first instance but these must subsequently be forwarded to the Commissioners net of all legal and other costs arising from the sale. The proceeds are then credited to a Parsonages Building Fund for the benefice concerned. Once any outstanding Commissioners' loans to the benefice have been repaid, the first call on the funds will be towards the provision and/or improvement of a replacement parsonage house - if one is necessary. Any funds not required for this purpose may, with the Commissioners' agreement, be returned to the diocese for credit to either the Diocesan Pastoral Account or the Capital Account of the Diocesan Stipends Fund (or a combination of the two). However the Diocesan Parsonages Board must first serve the prescribed notice of its proposals concerning the disposition of surplus sale proceeds on the patron(s) and the PCC(s). The period within which any objections to the proposals may be made to the Diocesan Parsonages Board is 21 days, commencing on the day after the date on which the notice has been given. Alternatively, if the patron(s) and PCC(s) are willing to forego their right to receive a formal notice in this way, they may agree to this “shortened procedure” in writing on a form recommended by the Commissioners. Once the period allowed for representations has passed, or the shortened procedure has been adopted, an application form should be completed and submitted to the Commissioners together with any objections received. Where the patron of the benefice is the Crown, the Lord Chancellor, the Duchy of Cornwall or the Duchy of Lancaster and none of these parties has objected, their written consent to the proposal must be attached to the application. The Commissioners then take a decision on the proposal having considered any objections. In practice, where there are no objections, the Commissioners will agree to the proposal.

2.9
On completion of a sale under the Pastoral Measure 1983, the net proceeds (after repaying any loans) are applied directly in accordance with the provisions of the Pastoral Scheme (e.g. transfer to the Diocesan Pastoral Account or the Diocesan Stipends Fund Capital Account or a combination of the two). The diocese does not have to serve any notices in this respect.

3.
Demolition
3.1
Total demolition schemes are rare, but there are occasions when such a proposal may be advantageous, for instance: (i) an unsuitable house occupies a large site with development potential and demolition provides the opportunity for a new house on part of the site and the development of the rest; and (ii) the redevelopment of a combined church/parsonage site to provide new church plant.


Applying for the Commissioners’ consent

3.2
The Commissioners consent to the demolition of a parsonage is only required where there are objections to what is proposed. Where there are such objections and they cannot be resolved informally, the diocese must provide full and detailed reasons for the proposal and an application for the Commissioners’ approval should be accompanied by a copy of a surveyor's report or feasibility study on which the proposal is based. All aspects of the project should be set out together with any alternative proposals which have been considered so that the Commissioners can satisfy themselves that the proposal is justified and supported by professional advice. The diocese should have checked with the Local Authority XE "Local Authority"  that demolition will be permitted (e.g. if the building is listed or in a conservation area listed building consent will be needed) and also that preliminary discussions have taken place with the planning authority about redevelopment.

4.
Building

4.1
The Commissioners’ Parsonages Design Guide’s Design Brief gives detailed advice concerning the standards which should be followed in any parsonage building project. The Brief also gives advice on the choice of location.


The need or otherwise for the Commissioners’ consent

4.2
The Commissioners' consent to the building is not required unless:


(a)
a person who is a connected person or a trustee for, or nominee of, a connected person is concerned with the building (e.g. the proposed architect or main contractor); 


(b)
the requirements of 4.3 below have not been complied with; or


(c)
an objection has been made by a patron or PCC in response to the statutory notice.


Best terms

4.3
Before carrying out the building, the Diocesan Parsonages Board (on behalf of the incumbent or the Bishop in a vacancy) must:


(a)
obtain and consider a written report on the proposed building from a qualified surveyor, qualified architect or other suitably experienced person instructed exclusively on behalf of the benefice;


(b)
decide that it is satisfied, having considered the report, that the terms on which the building will be carried out are the best that can be reasonably obtained for the benefice; and


(c)
have regard to the standards and procedures recommended in the current edition of the Parsonages Design Guide.


N.B. For the purposes of building schemes (which are comparatively rare), the definition of ‘qualified surveyor’ is too narrow in terms of offering professional advice to the diocese. Hence the references above to qualified architects or other suitably experienced persons.


Connected person

4.4
In order to establish that the person proposed to carry out the building is not a connected person as defined under the Parsonages Measure 1938, the Commissioners recommend that the diocese obtain a written declaration to that effect (see attached).

5.
Purchases and Exchanges
5.1
Replacing a parsonage house by purchasing or exchanging an existing house can often be a satisfactory way of providing a suitable parsonage, although it is unlikely to meet the standards recommended in the Parsonages Design Guide in every respect and some ingoing works may be required. Similarly, the purchase of a new house under construction by, for example, a developer may not always provide the ideal solution though in some cases the diocese may be able to influence the design at the outset.

Practical and pastoral considerations

5.2
Before the purchase or exchange of a parsonage proceeds some of the more important factors for the Diocesan Parsonages Board to consider are:


(i)
Is the proposed house broadly suitable, perhaps after alteration, for a parsonage house having regard to the Parsonages Design Guide?


(ii)
In the case of the purchase of a site for building, has planning permission been obtained and are any easements for access or services required?


(iii)
Is the house or site conveniently situated for the existing churches and local population and/or is pastoral reorganisation planned which would affect future clergy housing in the benefice? Where there are any proposals under the Pastoral Measure 1983 which may materially affect the proposed purchase or exchange, the Diocesan Parsonages Committee should consult the Diocesan Pastoral Committee to ensure that their respective proposals are consistent with each other and that the views of the patron(s) and parochial church council(s) of other affected benefices are sought and taken into account.


The need or otherwise for the Commissioners’ consent

5.3
The Commissioners’ consent to a purchase or exchange is not required unless: 


(a)
the owner of the property to be acquired or exchanged is a connected person or a trustee for, or nominee of, a connected person; or


(b)
the requirements of 5.4 below have not been complied with; or


(c)
an objection has been made by a patron or PCC in response to the statutory notice.


Best terms 

5.4
Before the benefice enters into an agreement for the purchase or exchange of a parsonage or a site for a parsonage, the Diocesan Parsonages Board must:


(a)
obtain a written report from a qualified surveyor acting exclusively for the benefice;


(b)
obtain the surveyor’s recommendation of the terms of the transaction.

The surveyor’s report 

5.5
The surveyor’s report on the property to be purchased or properties to be exchanged should include the following:


(i)
a description of the property(ies) and grounds, detailing the size and layout of the accommodation, actual or projected running costs and potential maintenance liabilities, and the estimated cost of any ingoing works (including fees);


(ii)
whether the building is in good order and whether it would be in the best interests of the Church for repairs to be carried out;


(iii)
a site plan (prepared in accordance with the Land Registry requirements) showing the location of the property(ies) in relation to the churches and local population;


(iv)
confirmation that the property to be acquired is freehold or, if leasehold, that it has a marketable unexpired term, or that the freehold can be acquired at a later date;


(v)
development potential of the property(ies);


(vi)
details of any easements or rights of way to be reserved and restrictive covenants imposed in respect of the existing parsonage;


(vii)
a valuation of the property(ies). Any inequality of exchange should be addressed in the report and appropriate provision made for dealing with it.


N.B Dioceses should additionally ask the surveyor to report to them on any other matters which may be relevant in the circumstances, or on which it is felt that advice is needed.


Connected person

5.6
In order to establish that the owner of a property to be purchased or exchanged is not a connected person as defined under the Parsonages Measure 1938, the Commissioners recommend that the diocese obtain a written declaration to that effect (see attached).


Special situation
5.7
Where a property is being acquired from a non-exempt charity, the vendor must secure the Charity Commissioners’ consent if the transfer is for less than market value, or it is from a ‘connected person’ as defined in the Charities Act 1993 or any of the other criteria set out in 5.4 above do not apply. In such circumstances it may be preferable for the benefice solicitor to proceed by way of the Parsonages Act 1865. It is also occasionally appropriate to use the New Parishes Measure 1943; e.g. for some gifts or where an incumbent vacates a benefice just before completion of a transaction originally approved under the Parsonages Measures. It is not possible for the benefice to accept a free gift under the Parsonages Measures - the Parsonages Act 1865 or the New Parishes Measure must be used instead.

6.
Improvements (including division)

Major improvements to a parsonage house (more than £50,000) – Section 2 of the Measures

6.1
It is the Commissioners’ view that ‘improvement’ includes dividing or enlarging a house. 6.1 to 6.4 of this leaflet apply to major improvement, division or enlargement schemes costing in excess of £50,000. Otherwise, the Parsonages Measures enable the Bishop to authorise sequestrators (i.e. the rural dean, the churchwardens of every parish in the benefice and such other persons as the Bishop may appoint) to act for the benefice in any proposals involving the (minor) improvement, division, or enlargement of a parsonage in a vacancy – see 6.5 to 6.10 below.


The need or otherwise for the Commissioners’ consent

6.2
The Commissioners' consent to the improvements is not required unless:


(a)
a person who is a connected person or a trustee for, or nominee of, a connected person is concerned with the improvements (e.g. the proposed contractor); 


(b)
the requirements of 6.3 below have not been complied with; or


(c)
an objection has been made by a patron or PCC in response to the statutory notice.


Best terms

6.3
Before carrying out any improvements, the Diocesan Parsonages Board (on behalf of the incumbent or the Bishop in a vacancy) must:


(a)
obtain and consider a written report on the proposed improvements from a qualified surveyor, qualified architect or other suitably experienced person instructed by and acting exclusively for the benefice; and


(b)
decide that it is satisfied, having considered the report, that the terms on which the improvements will be carried out are the best that can be reasonably obtained for the benefice.


Connected person

6.4
In order to establish that a person (e.g. the contractor) proposed to carry out the improvements is not a connected person as defined under the Parsonages Measure 1938, the Commissioners recommend that the diocese obtain a written declaration to that effect (see attached).


Minor works in a vacancy (less than £50,000) – S.2(A) of the Measures

6.5
The Bishop can authorise the sequestrators to carry out minor schemes of improvement (i.e. less than £50,000) during a vacancy. The consents and notices and other procedures are as outlined in 1 above except that:


(i)
where the parsonage house is occupied by a member of the team in a team ministry, the sequestrators must obtain that member’s consent; 


(ii)
the Commissioners are only involved where there are objections; and


(iii)
there is no need for a full professional report and to investigate the involvement of connected persons.


The Commissioners understand that it is the practice of many Diocesan Parsonages Boards to carry out minor improvements to parsonages (irrespective of whether the benefice is vacant) under the provisions of the Repair of Benefice Buildings Measure 1972 – see 6.11 and 6.12 below. Dioceses may prefer this simpler regime.


Dividing or enlarging a parsonage house in a vacancy – S.2(A) of the Measures

6.6
The Bishop can authorise the sequestrators to divide or enlarge a parsonage house during a vacancy. Division generally has two advantages:


(a)
it reduces the area occupied by the incumbent making it not only more convenient for parsonage use but also cheaper to run and maintain;


(b)
the divided part can provide income and/or capital by being leased or sold.

6.7
However, this is often not an ideal solution as it tends to have corresponding disadvantages, for example:


(a)
houses suitable for division are often older properties where the part remaining as a parsonage may still have large rooms with high ceilings which are expensive to heat and where maintenance costs may remain relatively high;


(b)
there will be less privacy for the incumbent (and family) if the divided off part is in separate occupation and there may be disturbance from the other occupier, especially if the division is horizontal rather than vertical. 


Division schemes can vary considerably in scope and complexity but are usually in essence an improvement scheme plus a disposal of the divided off part. The disposal of the divided off part often realises sufficient proceeds to make the improvement element self-financing. A freehold sale of the divided off part would take place under the Parsonages Measures and would be subject to the consents and notices referred to in 1. above. If the divided off part is to be retained, it should either be subject to a Section 11 Certificate by the Bishop under the Parsonages Measures (in order to determine that the retained part has the legal status of the parsonage with the remainder becoming an “excluded part”) or, more commonly, should be transferred to diocesan glebe by a Section 32 Order under the Endowments and Glebe Measure 1976.

6.8
A horizontal division of a house effectively rules out a freehold sale of the divided off part. This is because if the part of the freehold is vertically above another it becomes a “Flying Freehold” which creates problems in respect of shared maintenance responsibilities, e.g. for the roof. In these exceptional circumstances the freehold of the divided off part should always be transferred to the DBF as glebe and only a long leasehold interest sold. The diocese will then be in a position to control maintenance of the whole property. In any case, provision should clearly be made for a division of responsibility for the maintenance of the fabric, drainage, services and utilities.

6.9
In a division scheme it is usually necessary to carry out major improvements to the divided off part, as well as the retained part, in order to make the latter saleable or lettable. In most cases the aim would be for work carried out to the parsonage house element to be self-financing. Although in financial terms it may be desirable for the divided off part to be sold freehold or, perhaps, on a long lease for a premium in order to realise capital to fund improvement works, this may conflict with the desire to retain more control over the occupation of the divided off part by letting it only on a short term basis. It may therefore be appropriate for the DBF to pay a market value for a divided off part which is becoming diocesan glebe, especially if it is to be held for clergy housing or short term letting rather than immediately sold or let on a long lease. Works to the divided off part should, if it is to become glebe, be treated as glebe improvements and the cost should be strictly apportioned between the two parts. Any deficit arising on the divided off part should be met from glebe, not benefice, funds.
6.10
It is the Commissioners’ view that, for schemes of division or enlargement in a vacancy costing more than £50,000, Diocesan Parsonages Boards should obtain and consider reports from qualified surveyors, qualified architects or other suitably experienced persons as outlined in 6.3 above and establish whether a connected person is involved (see 6.2(a)). It is for the Diocesan Parsonages Board to decide whether to give its consent where a connected person is involved. Otherwise, the procedures are as outlined in 6.5 above.


Additions and alterations under the Repair of Benefice Buildings Measure 1972


The legal position

6.11
An incumbent (or the sequestrators where the benefice is vacant) can make additions or alterations to a parsonage house. This includes schemes of minor improvement (costing less than £50,000). In this connection, it is the Commissioners’ view that “improvements” includes enlarging a house but not a scheme of division which should be carried out under the Parsonages Measures. The consent of the Diocesan Parsonages Board is required and the patron(s) has the right to be consulted, as does any member of a team ministry who lives in the parsonage house in question. Although not a statutory requirement, the Commissioners recommend that, in the case of a team ministry, every member of the team should also be consulted over the proposal. (See the attached summary of the legal position attached to this Note.)


The Commissioners’ involvement

6.12
The Commissioners are only involved where (a) capital held on a Parsonage Building Fund or (b) a loan from them is required. In such cases, the diocese must complete and submit an application form.

7.
General

Definitions

7.1
For the purposes of parsonage transactions:


“Qualified surveyor” means a fellow or professional associate of the Royal Institution of Chartered Surveyors or of the Incorporated Society of Valuers and Auctioneers reasonably believed by the incumbent or bishop, as the case may be, to have ability in, and experience of, the valuation of land of the particular kind, and in the particular area, in question.


“Connected person” - see attached. 

Diocesan staff and their professional advisers should refer to the Commissioners’ Parsonages and Glebe Diocesan Manual for fuller details of the various procedures outlined in this note.

A separate leaflet on the sources of finance available for building, purchasing or improving parsonages is available on request from:

Pastoral Division

Church Commissioners

Tel: 020 7898 1000

Fax: 020 7898 1873

Email: pastoral@churchofengland.org
Declaration by a person or body entering into a disposition under the Parsonages Measure 1938 or the Endowments and Glebe Measure 1976 or the Pastoral Measure 1983

Benefice:

Diocese:

A.
Parsonages Measure 1938

[sale] [exchange] [building] [purchase] [site purchase] [division] [enlargement] [improvement]

B.
Endowments & Glebe Measure 1976

[sale] [lease] [exchange]

C.
Pastoral Measure 1983
[sale] [lease] [exchange]
1.
I hereby confirm that I am not:

· the incumbent, priest-in-charge, bishop or a patron of the benefice in question; nor
· a member, officer, agent or employee of the parochial church council of any parish within the benefice in question ; nor
· a member of the diocesan board of finance or of [the diocesan parsonages board/committee] [the diocesan pastoral committee] [the diocesan glebe committee]*.
2.
I also confirm that to the best of my knowledge I am not:

· a spouse, child, parent, grandchild, grandparent, brother or sister of any of the above persons.
[*delete whichever Committees are not acting for the diocese in the matter.]

Name (please print):
_____________________________________________________

Signed:

_____________________________________________________

Address:

_____________________________________________________

_____________________________________________________

Date:


_____________________________________________________

Notes on ‘Connected Persons’

1.
Where a person entering into a disposition as the other party (e.g. the person or body acquiring a former parsonage house) under the Parsonages Measure 1938 or the Endowments & Glebe Measure 1976 or the Pastoral Measure 1983 is unable to sign the declaration to the effect that they are not connected to any of the parties outlined in the declaration, the matter has to be referred to the Commissioners for approval irrespective of whether or not representations are received.

2.
For the purposes of the declaration the Commissioners regard the scope of ‘connected persons’ as extending to the bishop; incumbent; priest-in-charge; patron(s); members, officers, agents or employees of the Parochial Church Council; the Diocesan Board of Finance; and (as appropriate) the Diocesan Parsonages Board/Committee, the Diocesan Pastoral Committee and the Diocesan Glebe Committee if they are involved as the other party in one of these transactions. The same applies to their close relatives and to the corporate bodies themselves (e.g. PCC or DBF). If the person entering into a contract was a ‘connected person’ at any point in the negotiations but is no longer such a person at the time the contract is made, then the diocese may wish to seek the Commissioners’ approval to the transaction. The diocese is not, however, obliged to do so.

3.
In all cases the diocesan officer responsible should invite the other party to sign the declaration. If there is any doubt as to whether the other party should be regarded as ‘a connected person’ (or whether their connection is a significant one or not), we feel that it is best to err on the side of caution and either (a) formally refer the transaction to the Commissioners for approval or (b) seek their informal views. We recommend that our advice is always sought before proceeding with a transaction involving a connected person in a highly sensitive post (e.g. diocesan secretary or archdeacon) where the need for independent valuations may be particularly important.
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	C.
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Additional consultations required:
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	Notes:

1.
Team Ministry members are (a) team rector; (b) team vicars; and (c) other people licensed by the Bishop to serve as members of the team (e.g. curates and lay readers). However, not all assistant staff licensed to a particular area will necessarily be additionally licensed as members of the team.

2.
The consultative procedures carried out under D above are the responsibility of the incumbent (or Bishop or sequestrators in a vacancy). The party acting under A above has to have regard to the views of those consulted before taking any action on the proposal.

3.
The Commissioners' consent is only required when the proposal does not meet certain criteria or where representations are received from the patron(s) and/or PCC(s)/Churchwardens of the benefice concerned.
4.
The Commissioners’ consent is only required where representations are received from the patron(s) and/or PCC(s)/Churchwardens of the benefice concerned.

5.
The Commissioners' consent is only required where (a) a loan from them or (b) capital held on a Parsonage Building Fund is needed.

6.
This is recommended but not statutory.

7.
Although not statutory, we recommend that the patron(s) and PCC(s) of all the benefices held in a plurality should be consulted informally over any proposal affecting the parsonage under the above sections of the Measure.





Insert description of transaction(s) as appropriate
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